
The five-step chain, with two review columns
One sheet per risk and opportunity pair, or one column each. Both review rows are filled before the management review,
not after the audit. "None, by decision" is an allowed action.

Process: Owner: Date:

Risk Opportunity

Determined
specific enough that two people would
agree

Analyzed and evaluated
how likely, how big, how much it matters

Action
proportionate; "none, by decision" is
allowed

Built in
where in the process the action lives

Reviewed for effect
date, what was checked, what was
found, what was decided
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