
The seven questions before a change
One per change. The wording of the requirement is in the licensed copy; these are the questions a process owner
answers. Seven short answers, dated and signed, meet it. Seven ticked boxes do not.

Change: Requested by: Date:

1. Why, and what could it do (intended and not)

2. What it does to the system as a whole

3. What it needs (people, time, equipment, access, training)

4. Who is responsible for what

5. What has to be known before deciding (new in 2026)

6. How the people affected will find out, and how we will know they did (new in 2026)

7. How anyone will know it worked (what, when, who; new in 2026)

Approved by: Date:

Communicated to: By: On: Evidence:

Checked on: By: Result:
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